MISSION

ECHO educates and delights people about
the Ecology, Culture, History and

Opportunity for stewardship of the Lake
Champlain Basin.

ECHO is guided by the following principles:

cology: All people, animals, plants and organisms in the Basin are interrelated and
connected to each other and fo their environments. Water is the life force common to all
of us and to all ecosystems and must be protected and respected.

learn and teach. The key to meaningful learning is in relating and engaging on multiple
levels.

C ulture: Human knowledge, beliefs, and behavior are dependent on our capacity to

istory: We gain knowledge from sharing, recording and explaining important events
of the past. These events resonate to the present, and to our children future.

pportunity: We have a responsibility to learn from the past and project the ~ vision
of a future that improves the Basin we live in through individual and collective
environmental stewardship and conservation.
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ECHO Lake Aquarium and Science Center

ECHO is modeled upon the ecomuseums of Scandinavia. The entire focus is on communicating a
sense of place and providing an in-depth understanding of where the Center is located. This is
reflected in ECHO'’s mission, which goes beyond the ecology of the basin to include history and
culture.

ECHO Lake Aquarium and Science Center is a 28,500 square foot, award-winning LEED facility.
Founded in 2003, ECHO welcomes more than 150,000 visitors annually with interactive exhibits
and science education programs that include over 70 species of fish, amphibians, invertebrates,
and reptiles; and more than 100 interactive experiences. ECHO is part of the Leahy Center for
Lake Champlain 8 a 2.2 acre environmental campus on the Burlington Waterfront & which is
home to a consortium of organizations working for public and academic engagement in science,
environmental education, research, and cultural hisfory.

History

1982
Burlington began to pursue public access to the U.S. Navy Reserve Building on the waterfront.

1990

Burlington voters adopted the Waterfront Revitalization Plan. The US Congress passed the

“Lake Champlain Special Designation Act,” which had as its goal to develop a comprehensive
restoration and management plan. Senator Patrick Leahy secured $2.5 million in federal funds to
relocate the Navy Reserve from the Waterfront.

1991

Burlington voters approved a $1.9 million revenue bond for the redevelopment of the Navy
Building for public use. After review of 22 proposals, a Citizen Advisory Board unanimously
chose a “Lake Champlain Discovery Center”.

1992

With the help of Senator Leahy, a historic Memorandum of Agreement was signed committing the
Navy to relocate by April of 1995. Senator Leahy secured a $1.5 million Housing and Urban
Development grant to open the Center. The Lake Champlain Basin Science Center was
incorporated and the first Board of Directors was formed!

1995

The fence that had blocked public access to the Lake at this site for fifty years is removed and on
July 29, 1995, the Science Center opened to the public, unveiling its main exhibit, Secrets of the
Lake.


http://www.echovermont.org/ourmission/leahy.html
http://www.echovermont.org/ourmission/leahy.html

1999
The Science Center merged with the Discovery Museum and the Lake Champlain Aquarium. In
that same year, the UYM Rubenstein Ecosystem Laboratory was completed.

2001

The “old blue box” was demolished to make way for construction of the new ECHO at the Leahy
Center for Lake Champlain. The staff and animals moved into temporary headquarters conducting
outreach programs and working closely with the architects and a design team on the plans for the
new building.

2003
The new, state of the art, 28,000 square foot ECHO at the Leahy Center for Lake Champlain

opened fo the public, introducing visitors of all ages to the only aquarium in Vermont!

2010

Celebrated our one millionth visitor!

The Leahy Center for Lake Champlain

The campus is home fo.....

A ECHO Lake Aquarium and Science Center

A Rubenstein Ecosystem Science Laboratory as a Waterfront location of the Rubenstein
School of Environment and Natural Resources of the University of Vermont

A Lake Champlain Basin Program Resource Room
A Lake Champlain Sea Grant Watershed Alliance
A Lake Champlain Navy Memorial

A UVM's Melosira and visiting research vessels



ECHO OPERATING HOURS:

10:00 a.m. to 5:00 p.m. Seven days a week

Pre-booked groups may start at 9:30 a.m.

Closed Thanksgiving, Christmas Eve and Christmas Day

Fees:

Adult (18-59)

Senior (over 60+)
Student (with ID)

Youth (3 to 17)

Toddler (2 and younger)
Adult Group (min of 10)

Youth Group (min of 10)

Membership:
Single

Dual

Small family
Large family

Family+

One Time

$10.50

$9.50

$9.50

$8.50

FREE

$7.50 per adult

$5.00 per child

$35.00
$60.00
$100.00
$120.00

$150.00

ECHO Hours and Fees
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Volunteer Opportunities

EDUCATION INTERPRETER: Ages 15 and up

Help the public learn about over 70 species of animals plus the fascinating culture and
history of the Lake Champlain Basin in the only aquarium in Vermont! Develop skills in
working with people of all ages as you help interpret our exhibit galleries, discovery spaces
and live animals. Volunteers help bring the exhibits alive for the visitors by assisting on the
floor of the museum with games, crafts and activities that help “educate and delight” our
visitors.

Time Commitment: Minimum three months, two four hour shifts a month.

LAKE CHAMPLAIN RESOURCE ROOM ASSISTANT: Ages 18 and up

Operated by the Lake Champlain Basin Program (LCBP) in coordination with ECHO, the
Resource Room provides a Lake library, children’s books and activities, exhibits, and three
computer kiosks. Opportunities within the Resource Room include helping the public access
Lake information, helping children with hands-on activities, filing and cataloging
information, and helping the public with basic computer use, such as the using the internet.
Please visit www.Icbp.org to learn more about the LCBP.

Time Commitment: Minimum three months, two four hour shifts a month.

ANIMAL CARE ASSISTANT: Ages 16 and up

ECHO is home to over 55 species of animals, including fish, reptiles, amphibians and
invertebrates. Help is needed with the day to day care, feeding and maintenance of the
animals and their enclosures. Volunteers in this position also interact with the public while
doing daily animal feedings.

Time Commitment: Minimum three months; one four hour shift per week

EVENING FUNCTION HOST/HOSTESS: Ages 18 and up

Assist with the preparation for and implementation of private events during the evenings.
Responsibilities could include greeting and welcoming guests, interpreting exhibits, or prep
and clean-up help.

Time Commitment: § events over a one year time period. Must be able to work nights and
weekends
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Volunteer Rewards

Free admission to ECHO during the day of your shift
20% discount in ECHOG Gift Shop

10% discount at the Café

20 Hours: Free admission to ECHO any time

50 Hours: ECHO T-shirt

100 Hours: Singe Membership- Free admission to ASTC 300+ centers around the
US, our northern neighbor as well as VAA (Vermont Area Attractions, NEMA (New
England Museum Association),The Wild Center, Tupper Lake; Fort Tinconderoga;
High Falls Gorge, Lake Placid: You and a guest get in free with proper ID and Echo
letter.

200 Hours: ECHO fleece vest
300 Hours: Small Family Membership

Letters of Recommendation: Volunteers who have completed 100 hours of service
may request a letter documenting their service and performance. If you are interested,
please see the Volunteer Coordinator.

Referring a Friend: We encourage volunteers to help recruit other enthusiastic people
to become involved at ECHO. All ECHO personnel are ECHO ambassadors. Those
who successfully recruit will also receive two free ECHO passes!

Communication: The Volunteer Coordinator will communicate weekly via an e-
newsletter to keep you up to date on ECHO events, trainings, and special nofices.

Recognition Events: Twice a year, ECHO holds a party to recognize and honor our
hard working volunteers.

Volunteer Responsibilities

Attendance: A critical part of responsible volunteering is a commitment to the schedule

you have selected. We depend on volunteers to report regularly and at an agreed time.

Volunteers must agree to at least, the minimum time commitment and contact their
supervisor if unable to attend their scheduled shift. If you know in advance that you will be
missing a shift, please notify the Volunteer Coordinator at 802.864.1848 ext.116 so that a
replacement can be found.



Communication: We count on our volunteers for feedback to ensure that your needs are
met and that our program is maintained at the highest level of quality. One of your
responsibilities is to share your questions, concerns and desire to learn new things with staff.

Public Service: A friendly, caring and polite attitude is required of our volunteers at all
times with our program participants, fellow volunteers, ECHO staff, and our guests.
Remember that you are representing ECHO, and we ask that you uphold a positive and
helpful demeanor while on duty and assist guests whenever possible. If you are unable to
answer a question, please refer the visitor to the Front Desk or Lake Champlain Basin
Resource Room.

Attire: All volunteers represent ECHO Lake Aquarium and Science Center and ECHO feels
that our public image is of critical importance in the delivery of our services and programs,
therefore your attire should present an image that is professional and appropriate for
families and children.

1 When working on the floor with the public, volunteers must wear a green ECHO
apron over solid-colored shirts and solid-colored trousers, shorts or skirts. Skirts and
shorts must be at least mid-thigh in length. Cut-off pants, sweat pants, and leggings
are not allowed.

1 Nametags 8Nametags should be worn on the front and top half of body
1 All clothing must be neat and clean. No printed words other than the ECHO logo.
1 Shoes 8 ECHO recommends wearing closed toe shoes.

1 Hair & Hair should have a neat and clean appearance. Hats are allowed for religious
purposes only.

1 Jewelry 8 Earrings and stud piercing are acceptable, with the exception of lip, mouth,
or tongue piercing. Employees working in animal care should not wear loose jewelry.
Sunglasses should not be worn indoors.

1 Nails - Employees working in Animal Care should not wear press-on nails.

1 Due to some employee and staff sensitivities to scented products, ECHO encourages a
scent-free workplace.

Educate: We encourage all volunteers to challenge themselves to learn and grow while at
ECHO. Your supervisor is there to help train and guide you. If you have a passion in an
area, or wish to learn more, please speak up. We can serve as a resource for projects,
supply reading materials and support you in your personal development.

Delighi‘: Have fun! Smile, interact, and share what you know with visitors.



While on Duty

Parking: Parking for volunteers is free in ECHO's parking lot behind and to the left of the
building. Please notify the parking attendant that you are a volunteer or intern.

Punctuality: Please arrive 15 minutes before your shift starts to insure a smooth transition
between shifts and allow time for updates or changes to take place. If you have last minute
changes to your schedule and it affects your shift please call the front desk of at
802.864.1848 ext. 100 and have customer service tell your supervisor about shift changes.

Entrance/Exit: If your shift begins before ECHOG business hours, please use the back
door to come in (by the loading dock). Otherwise, enter through the front door and kindly
check in with your supervisor. All volunteers and interns must leave through the back door
that opens up into the parking lot behind ECHO.

Volunteer Lounge: Please feel free to store your personal belongings, drinks, and food in
the volunteer lounge. The volunteer lounge is also the place to find an ECHO apron and

nametag, log out volunteer hours, use the phone, sit and visit, take your break, and find out
ECHO'’s daily schedule.

Food/Drink: Water bottles are allowed on the floor if they are kept out of sight, otherwise
all food and drink should be consumed off duty, on your break either in the lounge or café.

Check In/Sign Out: Please check in with your supervisor when you arrive for your shift
At the end of your shift, log your volunteer hours into one of the binders located in the
volunteer lounge. (Blank forms are in the back of the binders) Logging in your hours is
important for our records when writing grants and completing year-end reports. We want to
acknowledge the major contribution each one of our volunteers is making and ensures we
can track your hours for your rewards.

Cell Phones & Electronics: We ask that all volunteers leave their cell phones and
electronics with their personal belongings and have them turned off while on duty.

Breaks: Volunteers receive a 15-minute break during your four-hour shift. Breaks can be
taken in the Lounge, Café, or off the premises.

*Please eat any food in the /ounge, staff offices, or café, but not on the museum floor.

*Feel free to use this time to explore ECHO or participate in an animal/educational demo.



ECHO Procedures

Customer Service: Use the front desk as the major reception area for first aid, lost and
found, lost child, facility issues and other questions the visitor might have. (Where to eat
lunch, walk their dog, directions to town, etc.)

Animal Care: PLEASE be respectful and considerate of our 2000+ resident animals. This is
their home and with great appreciation of their role at ECHO, we want to be the best
possible caretakers. Visitors may look at and touch many exhibits, but please DO NOT TAP
on aquariums. When at the Champlain Sea Tank, be protective and gentle with the animals.

Training and Evaluation: All volunteers must attend and successfully complete the
appropriate training program for their department. Volunteers are evaluated on a
concurrent and ongoing basis. Volunteer performance issues and reminders about ECHO
procedures will be addressed when needed by the department supervisor or volunteer
coordinator.

Volunteer Concerns: The Volunteer Coordinator and the entire staff will work to support
your needs, interests and development. We are all available to discuss ECHO policies and
volunteer programs. Please feel free to contact the Volunteer Coordinator if you have any
feedback, concerns, or questions.

1 Volunteer Reassignment: Volunteers may request this option by speaking with the
Volunteer Coordinator. Under some circumstances, it may be necessary to reassign a
volunteer to a new position. The Volunteer Coordinator may reassign a volunteer due
to specific skills or talents needed at a particular time, but will talk with you before
any change is made.

1 Volunteer Position Termination: If you are unable to continue as a volunteer, please
give your immediate supervisor and the Volunteer Coordinator at least 2 weeks’
notice. In addition, submit an exit survey and return your picture ID badge to the
Volunteer Coordinator

1 Shift Changes and Cancellations: If you do need to change your shift or can’t come in
for your shift, please call the front desk at 802.864.1848 ext. 100 and identify

)’OUI'SGI)[ asa vo/unfeer and CJSI( fo /eave a message I[Of' your supervisor.

Confidentiality: As a volunteer of ECHO, you may be granted access to proprietary or
confidential information. A volunteer may not disclose this information and will be asked to
sign a confidentiality agreement prior to starting that states this request for discretion.



Emergencies: In the event of an emergency, the first priority is the safety of ECHO guests,
volunteers and staff. ECHO guests depend on the leadership of our volunteers and staff in an
emergency. Respond in a calm and organized manner and guests will do the same.

1 Know the locations of fire alarm pulls, fire extinguishers and points of egress (copy of
floor plans in volunteer lounge)

1 Ensure open access to fire extinguisher cabinets, fire alarm pulls and paths of egress.
1 Participate in safety training and emergency response training when offered.

1 Location of First Aid kits: Front Desk, Classroom, Animal Care Room (next to
Discovery Room), and the Shipping/Receiving area.

Fire: If an audible alarm is not already sounding, pull the nearest alarm switch.

1 Attempt to extinguish a fire only after an alarm has sounded and only if it is a small
fire.

Evacuate building using nearest egress (copy of floor plans in volunteer lounge)

Do not attempt to use the elevator. The elevator is automatically sent to the first floor
and shut down in the event of a fire alarm.

T If an injured or disabled party is encountered, seek immediate assistance from the
front desk staff who will contact an emergency service by direct, radio or phone
contact.

Avoid smoke inhalation: if in a smoke-filled room, crouch down or crawl to evacuate.

Before exiting a room, check the door with the back of your hand starting at the
bottom and working your way up the door. If the door is cool, crouch down and
crack door open to check for fire. If the door is hot, seek another means of exiting the

building
T Do not go back into a burning building.

Accidents/ Incidents: For all accidents or incidents with volunteers, staff or visitors, p/ease
notify the front desk staff. They will provide the appropriate first aid items and make sure
that the accident report forms are filled out. An accident form needs to be filled out, no
matter what the incident, in order to have a record for necessary follow up at a later date.

Animal Incidents:

1 Upon finding an animal believed to be ill, injured or lifeless, contact the front desk
staff immediately. They in turn will notify an Animal Caretaker immediately.

1 If a guest conveys that they have found an animal that is ill, injured or lifeless, thank
the visitor and assuring him/her that an Animal Caretaker will address the situation



immediately. Then, notify the front desk staff. They will report the incident to Animal
Care.

1 In cases where an animal escapes from its enclosure, notify a staff member or an
Animal Caretaker immediately. Ensure that ECHO guests do not come in contact with
the animal.

Guest Complaints: If a visitor comes to you with a serious complaint or concern, please
contact a staff member, or go fo the front desk. For general feedback, comment cards are
available at the Front Desk.

ECHO Visitors

Help Visitors Have a First Rate Museum Experience
Basic Guidelines
T Just be yourself: Greet visitors and introduce yourself. Smile, speak up, answer
questions, and address concerns.

1 Body Language: Speak directly to the visitor and scan the group with your eyes. Use
polite body language and ask before touching a visitor.

T Use appropriate language: Define all terms in as simple a language as possible.
Remain flexible and observant, and adjust what you are explaining and how you are
explaining it to fit a particular visitor group. Do not overwhelm with too much
information.

Use your natural voice. Talk directly to the visitors and LISTEN.

THANK YOU FOR YOUR SERVICE AND WELCOME TO ECHO




